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Scientists and activists concerned about the future of human society and the planet
have pointed to the urgent need for what they term sustainability transitions. In other
words, due to the complex, systemic and interrelated nature of the serious social,
economic and environmental problems confronting us, we need entirely new forms of
solutions. Clearly, we humans must learn to think differently about our complex world
and to work together in unusual and very strategic new ways. We need to more fully
see and understand the systems within which we all exist so that we can learn to
identify and create conditions for social innovation.

Clark 2001; Raskin et al. 2002
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- The purpose of the T-Labs is to generate innovations that
can overcome lock-ins and create seeds of change with
the potential to have a transformative impact on the
broader society towards sustainability.

--- Olsson, 2016
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Origin:

- In the mid twentieth century, the Tavistock Institute in London was
developing a theory on group dynamics and change, based on
psychoanalytic interpretation. (Bion, W. R., 1961, Experiences in
Groups. Tavistock , UK).

- At this same time, in the USA, Kurt Lewin, one of the other fathers
of group psychology, was experimenting with a similar approach at
the National Training Labs (NTL).
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We define our T-Labs as a process that is

intended to support multi-stakeholder groups in
addressing a complex social problem.
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- Step 1: W5 5%

- HAI. HEE H B Reach In-Identify and frame the question

< R ABERYEE . ZH) 25427 Reach Out- Exploration across scales and
across the diversity of stakeholders

- Step 2: HAW IR TAEY;
- Workshop One: FL[A 01 ] @, 2 37 A& &R
- Workshop Two: JCHEAMAFI 25 5

- Step 3: IRIEE. IRAIEZHIFTER
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